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Accreditation/Quality Accreditation/Quality 
Control in Higher Control in Higher 

EducationEducation::

2009 Update2009 Update

Amy Kirle Lezberg
alezberg@aol.com

US US vsvs nonnon--US Quality ControlUS Quality Control
US accreditation (private but recognizedUS accreditation (private but recognized——
regional, national, faithregional, national, faith--based, based, 
programmatic)programmatic)

ENQA ENQA 

22 other supra22 other supra--nationalnational
bodiesbodies
467 bodies in 175 countries (unmediated; 467 bodies in 175 countries (unmediated; 
at CHEA.ORG) at CHEA.ORG) 

Terminology is NOT STANDARDIZED

DEFINITION OF US DEFINITION OF US 
ACCREDITATIONACCREDITATION

Accreditation is a status which 
indicates that an institution or 
program is accomplishing its 
mission and meeting the standards
of a non-governmental association 
and is likely to do so for the 
foreseeable future

A FLOOR NOT A CEILING

US: Quality Control = AccreditationUS: Quality Control = Accreditation

Currently:Currently:
MissionMission--BasedBased
Peer ReviewPeer Review
NonNon--GovernmentalGovernmental

Current Criticism:Current Criticism:
Insufficient accountability to public (graduation Insufficient accountability to public (graduation 
and employment rates)and employment rates)
Intrusively prescriptive standards; or not real Intrusively prescriptive standards; or not real 
standards (because qualitative not standards (because qualitative not 
quantitative)quantitative)
Undermining authority of Governing Undermining authority of Governing BoardsBoards

Role of Federal GovernmentRole of Federal Government

INDIRECTINDIRECT
•• Recognition of Recognition of accreditorsaccreditors

--formal processformal process
--notification AFTER the factnotification AFTER the fact

•• Financial InterestFinancial Interest
•• NEWNEW——criminal penalties for individuals using criminal penalties for individuals using 

phony degrees for federal employmentphony degrees for federal employment
•• Avoidance of Avoidance of 

conflict of interestconflict of interest
Political considerationsPolitical considerations
Imposition of uniform rulesImposition of uniform rules

Role of State GovernmentRole of State Government

DIRECTDIRECT
•• Licensing (legal right to confer degree)Licensing (legal right to confer degree)

•• Financial (public institutions)Financial (public institutions)

•• Supervision variesSupervision varies----
New York; CaliforniaNew York; California
Connecticut, WyomingConnecticut, Wyoming
Hawaii, Montana, Alabama, Mississippi, Hawaii, Montana, Alabama, Mississippi, 

Louisiana, New MexicoLouisiana, New Mexico
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Current TrendsCurrent Trends

Emphasis on outcomesEmphasis on outcomes——
documented, pragmaticdocumented, pragmatic
(ENQA*(ENQA*——Qualifications Framework)Qualifications Framework)

LearnerLearner--Centered TeachingCentered Teaching——not just not just 
in US institutionsin US institutions——and what it means and what it means 
for international studentsfor international students
(cf. India(cf. India’’s new s new ““addadd--onon”” programs)programs)

* Terminology differs but essence is same

MissionMission——many are  being many are  being 
rewritten for LCErewritten for LCE

Appropriate to Appropriate to 
higher educationhigher education
All individual All individual 
program objectives program objectives 
are related to the are related to the 
mission mission 
Concrete and Concrete and 
realizablerealizable
Publicized and Publicized and 
understoodunderstood
Assessed and Assessed and 
reviewed regularlyreviewed regularly

URI Mission Statement (excerpts)URI Mission Statement (excerpts)

URI is the stateURI is the state’’s public learners public learner--
centered research universitycentered research university
We are a community joined in a We are a community joined in a 
common quest for knowledgecommon quest for knowledge
Students, faculty, staff and alumni Students, faculty, staff and alumni 
are united in one common purpose: are united in one common purpose: 
to learn and lead togetherto learn and lead together

Endorsed by faculty senate, approved by Endorsed by faculty senate, approved by 
president, approved by Higher Education Boardpresident, approved by Higher Education Board

Current  IssuesCurrent  Issues

Increased Government Regulation Increased Government Regulation 
(what it means (what it means ––and doesnand doesn’’t meant mean——
for  international students)for  international students)
Proliferation of overseas branches Proliferation of overseas branches 
and programsand programs
•• What students get (academic and some What students get (academic and some 

cultural benefits)cultural benefits)
•• What they miss out on (some cultural What they miss out on (some cultural 

and immersion benefits)and immersion benefits)

Global Spread of Global Spread of ““AccreditationAccreditation””

Why?Why?

What?What?

How Does it Differ from US How Does it Differ from US 
accreditation and why does that accreditation and why does that 
matter?matter?

Major US Differences from nonMajor US Differences from non--US US 
accreditationaccreditation

NonNon--GovernmentalGovernmental

NO OFFICIAL RANKING NO OFFICIAL RANKING 

MissionMission--based (i.e., nonbased (i.e., non--quantitative)quantitative)

Behavioral and affective as well as Behavioral and affective as well as 
cognitive domains (know, do, value)cognitive domains (know, do, value)

Improvement and Planning (assessment Improvement and Planning (assessment 
rather than evaluation)rather than evaluation)



3

NonNon--US: Accreditation and National US: Accreditation and National 
Qualifications FrameworkQualifications Framework

Governmental? Ministerial?Governmental? Ministerial?
Issues?Issues?

What is the framework and when will it be What is the framework and when will it be 
““universaluniversal””??

The US equivalentThe US equivalent

Diploma supplements (US and Other?)Diploma supplements (US and Other?)

Can We TRUST distance Can We TRUST distance 
Education offerings?Education offerings?

What are the new requirements of What are the new requirements of 
the US government?the US government?

Who grants the degree? (state Who grants the degree? (state 
licensing )licensing )

Other considerations?Other considerations?

What about all these NEW What about all these NEW 
CampusesCampuses——is this really a US is this really a US 

education?education?
Is it a branch and how does one Is it a branch and how does one 
know?know?

It is freeIt is free--standing but can it attain or standing but can it attain or 
claim US accreditation?claim US accreditation?

What is a student NOT getting and is What is a student NOT getting and is 
that important?that important?

Branch campusesBranch campuses

Process of Accreditation (plans, Process of Accreditation (plans, 
report, visit, decision)report, visit, decision)
Rights of the host systemRights of the host system
Issues for the regional Issues for the regional accreditorsaccreditors
““CollaborationCollaboration””, , ““CooperationCooperation”” do do 
NOT mean accreditation NOT mean accreditation 

Overseas Accreditation:Overseas Accreditation:
The ProcessThe Process

Visiting Committee
2-8 Members

US Campus:
Mission; Planning
Resources; Control

Overseas Campus:
Qualifications;
Congruity;
Outcomes

Report to Commission:
Inclusion in accreditation;
Stipulations; 
Loss of accreditation (US + Abroad)

Frequent ProblemsFrequent Problems

Measuring competence in English Measuring competence in English 
(oral and written)(oral and written)
Integration of one discipline with Integration of one discipline with 
anotheranother
Application of classroom work to Application of classroom work to 
outside worldoutside world
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Cultural IssuesCultural Issues

UniversityUniversity--level general educationlevel general education
AttendanceAttendance
Interaction and dialogueInteraction and dialogue
Reading assignments Reading assignments 
Information resourcesInformation resources
Method of assessmentMethod of assessment

What Students are NOT GettingWhat Students are NOT Getting

SocioSocio--Cultural mixture on US Cultural mixture on US 
campusescampuses

Expansion of outExpansion of out--ofof--class language class language 
skillsskills

Another way of putting it:Another way of putting it:
What IS a United States education?What IS a United States education?

FreeFree--Standing Institutions AbroadStanding Institutions Abroad

Locally LicensedLocally Licensed
Composition and experience of Composition and experience of 
facultyfaculty
Experience and INDEPENDENCE of Experience and INDEPENDENCE of 
BoardBoard
US Accounting PracticesUS Accounting Practices
Conform with (modified) Conform with (modified) 
Requirements of Affiliation and ALL Requirements of Affiliation and ALL 
regional Standards (plus some regional Standards (plus some 
specifics)specifics)

PROCESS:PROCESS:
Similarities and DifferencesSimilarities and Differences

Similarities (Mission, Resources, Similarities (Mission, Resources, 
Effectiveness, Stability)Effectiveness, Stability)
Differences (capacity, identity check, Differences (capacity, identity check, 
compensatory resources)compensatory resources)
Evaluation team specializationsEvaluation team specializations
Transcript Issues (Regional Transcript Issues (Regional 
Accreditation Accreditation vsvs others)others)

Ensuring Effectiveness of Ensuring Effectiveness of 
Overseas CampusesOverseas Campuses

What outcomes are being assessed?What outcomes are being assessed?
What capabilities and skills are What capabilities and skills are 
expected?expected?
Is the method of assessment Is the method of assessment 
appropriate?appropriate?
Are the marking criteria clear and Are the marking criteria clear and 
appropriate?appropriate?
Are the criteria consistently and fairly Are the criteria consistently and fairly 
applied?applied?

Diploma and Accreditation MillsDiploma and Accreditation Mills

Outright FraudOutright Fraud----Purchaser is NOT a victim Purchaser is NOT a victim 

““Accreditation is not governmentalAccreditation is not governmental””——often often 
used to mislead students; nonused to mislead students; non--recognized recognized 
accreditation agencies; misunderstanding accreditation agencies; misunderstanding 
of of apostillesapostilles

Trying to evade regulationsTrying to evade regulations——student may student may 
be a victimbe a victim



5

Questions or Comments?

Thank you very much for your attention,

Amy


